White Paper: The Evolution of
Workplace Dress Codes in 2025

Introduction

As companies navigate a post-pandemic workforce landscape, revisiting and adapting dress
codes in 2025 has become a strategic move for enhancing employee retention and company
culture. The COVID-19 pandemic accelerated remote work and increased competition for talent,
resulting in a significant shift in workplace attire expectations.

Current Trends in Workplace Attire

A 2024 survey by the International Foundation of Employee Benefit Plans found that 54% of
employers now have a business-casual dress code, while 43% have adopted a fully casual dress
code. Additionally, a survey by Express Employment Professionals and The Harris Poll revealed
that only 31% of hiring managers now consider dress-code guidelines essential, a notable decline
from 49% five years ago.

These changes reflect evolving workplace dynamics, as employees increasingly expect flexibility
and alignment between company policies and modern work environments. A YouGov poll in June
2024 found that 45% of Americans wear suits less frequently than they did a decade ago, while
only 8% said they love wearing suits.

The Business Case for a Relaxed Dress Code

e Enhancing Employee Attraction and Retention - Jill Chapman, Director of Early Talent
Programs at Insperity, notes that a more relaxed dress code can be a deciding factor for
potential applicants and an important retention tool for current employees. Companies in
industries facing talent shortages may find that relaxing a strict dress code provides a
competitive hiring edge.

e Cultural Alignment Dress codes should reflect company culture and values. Organizations
should seek employee input before making drastic changes to ensure that the policy supports
productivity and morale.

e Workplace Benefits and Morale Clarify Capital’s survey found that 75% of American workers
believe the workplace has become less formal, with 63% viewing the shift positively. A more
relaxed dress code can boost morale, create an inclusive atmosphere, and allow employees to
express themselves authentically. This change also fosters a sense of equality by reducing
visible hierarchical distinctions between managers and employees.

Potential Challenges and Considerations - While there are significant benefits to relaxing
dress codes, companies must anticipate and mitigate potential challenges.

1. Balancing Professionalism and Flexibility

Companies must consider how different roles interact with clients and external stakeholders. A
hybrid approach, where dress codes remain professional for client-facing positions but are
relaxed for internal roles, could provide a viable compromise. However, unequal application of
dress code policies may lead to internal resentment among employees.

2. Avoiding Workplace Distractions

Dress code policies should still provide guidelines that prevent inappropriate or disruptive attire.
Employers must clearly define expectations regarding clothing with offensive language, political
statements, or inappropriate imagery.

3. Industry-Specific Considerations
Not all industries can fully embrace casual attire. Sectors such as finance, law, and healthcare
may require more structured guidelines to maintain professionalism and client trust.

Conclusion As the workplace continues to evolve, companies must reassess their dress
codes to align with shifting employee expectations and industry trends. A well-
implemented, balanced approach to dress codes can serve as a powerful tool for talent
acquisition, employee satisfaction, and cultural reinforcement. Organizations that
successfully adapt will likely see improved retention and a more engaged workforce in

2025 and beyond.
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